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What if …
“Simplicity means achievement of maximum effect with minimum means.” 

(Dr. Koichi Kawana, renowned Traditional Japanese Garden Designer)
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Today’s Agenda
“Why are we here? To have fun. To learn. To make a difference.” 

(Dr. W. Edwards Deming)

• Welcome & Introduction
• What is “Big Thinking?”
• Direction & Distance

★ Experiential Activity: Building a Plane, while flying it …

• What is ‘Hoshin Lean Planning?’
• Map for Visibility (X-Matrix)
• Practical Exercise: Plan & Organize
• Result: Breakthrough Performances
• Questions & Closing
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• Focus: Please disable or airplane mode all cell phones
• Listen: Explore questions that matter to you
• Make the Ideal Real (New Heights)

Learn Something New
Do Something Nice for a Colleague
Reflect: How I will make a difference at work

• Honor Confidentiality

Little Things Matter:
Manage Your Energy

“I never made any of my discoveries through the process of rational thinking alone.”
(Albert Einstein)



Big Returns, Big Ideas 
Set Your ‘Vital Few’ Priorities Straight with Right Direction, Right Actions

Expand your vision of where you want to be …
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“So simplify the 
problem of life, 
distinguish the 
necessary and the 
real. Probe the earth 
to see where your 
main roots run. ” 

“Focus & Simplicity … 
You have to work hard 
to get your thinking 
clean to make it 
simple. But it’s worth it 
in the end because 
once you get there, you 
can move mountains.” 

Henry David Thoreau

Are you stuck in the comfort zone?
If so, then be a beginner!

BIG Thinking … 



Begin the way you want to carry on 



Almost 100 Years Later

So what HAPPENED HERE?
1. Probably had a plan simply for plans sake
2. Not understanding the new environment or focusing on results.
3. Partial commitment. Full engagement from the top.
4. Not having the right people involved
5. Writing a plan and keeping it on the shelf.
6. Unwillingness or inability to change
7. Wrong people in leadership positions
8. Ignore marketplace reality
9. No accountability or follow through
10. Unrealistic goals or lack of focus & resources



scattered screams …



The Mother of ‘Business Nature’ may be a serial killer



CREATIVE RESOLUTION 

Strategic leadership:
Building Profitabil i ty & 

Company Brands in Turbulent Times

This Journey 
Begins with 
Big Thinking

What is the most successful strategy 
to help you achieve desired outcomes 

and mitigate risks to accompany 
a culture of continuous innovation?

(Hint: ID Attractive & Different for the Customer)
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The Search for a Solution ...
This is the future calling ... 



CREATIVE RESOLUTION 

Strategic leadership:
Building Profitabil i ty & 

Company Brands in Turbulent Times

The Journey 
Begins with 

more 
Big Thinking

Q.2: In spite of knowing strategic 
planning is good for my organization, 

what prevents me from doing it?
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The Search for a Solution ...
This is the future calling ... 



Go for True North
When conflicted, access the Two Powerful Words ever: 

Move Forward!
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FUN PAPER AIRPLANE

• Focus: Direction & Distance

• Metaphor Making: Connection to Real Life

Design it. Build it. FLY it!



Live the — (Dash)!
Name Your Plane
How do you want to be remembered? 		

	 Start Point (Birth) and End Point (Death). 

	 Define the DASH with your epitaph.
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Start  Finish

So visible. 
Too hard 
to forget

Desired 
outcome!



Live the — (Dash)!

So What?
 Create, Deploy, Monitor Progress
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So visible. Too hard to forget

Desired 
outcome!

Now What?

Ready, Ready, Ready ... Aim, Fire, Direct Hit



Hoshin Kanri
Ready, Ready, Ready … Aim, Fire, Direct Hit: Turbocharge rapidly emerging 

business organizations to greater levels of quality, efficiency, profitability, and 
sustainable success
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Ho
A course … a policy … a plan … an aim 

Shin
Shiny Compass Needle

Kanri
Administration … management … 
control … care for … in charge of

• Breakthrough objective focus
• Development of plans: support the objective
• Progress review of plans
• Modifications & Planned Pivots, as required
• Key business processes: Continuous Improvement
• A highly visible tool for organizational learning

Methodology

P-D-C-A CYCLE
(Plan-Do-Check/Study-Act/

Select)



Hoshin Background
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Japan credits Deming & Juran for miraculous post-WWII economic resurrection and subsequent world 
quality leadership.

1950

1958

1964

1970

2014
1990s

Your 
Company 
Logo
Here

Japanese Union of Scientists & Engineers (JUSE) add “Policy & Planning” to Deming Prize Checklist, as a 
part of Total Quality Management (TQM) implementation.

Bridgestone Tire coins the term “Hoshin Kanri” in published manual to codify principles of Hoshin, 
based on best practices from Deming Prize winners.

Toyota & Komatsu combine Bridgestone’s 
version with their own innovative Cross 
Functional Management & daily control of 
Quality, Cost, & Delivery (QCD).



CREATIVE RESOLUTION 
Champions for 

strategic deployment

CORE 
MINDSET: 
VISIBILITY

• Take complex: confront & capture
• Permits info manipulation, analysis, 
priorities, communication, dialogue, 
monitor

• Create visibility around key elements
• Communication of details to 
organization

Exposes flakey thinking



Hoshin Lean Planning
“Efficiency is doing the right things right; 

Effectiveness is doing the right things (in the right order).”
(Peter F. Drucker)

• Performance Excellence Roadmap (P-D-C-A) 

• Key Elements:  Vision. Objectives. Priorities. Metrics

• Creation Sequence & Experiments: 
Long & Mid-Term Strategy.  Annual Goals.Tactics. Operational Work. Measures

• Map out goals & strategies in visual format
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SLI #12: 



4-Step+ Planning 

1
Establish vision. direction. distance.

Purpose & desired future. Goals, Objectives, Key Performance 
Indicators (KPI), & Critical Success Factors (CSF)

2
assess & target strategic position.

World class. Competitive advantage. Current situation. 
Modified SWOT Analysis.

3

4 target metrics: Goals & Objectives
Key Performance Indicators (KPI), Critical Success Factors (CSF)

Develop 3-5 year & annual objectives
Identify strategies, priorities, measures for success

MONTHLY REVIEW & NEXT STEPS: DEPLOY, MEASURE, INTEGRATE 
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Mapping True North
“When you do things in the right way, at the right time, 

everything else will be organized.”
(Shunryu Suzuki, Zen Master)

mapping Note
Team Begins with Situation 
appraisal: Changing customer 
demand & expectations; market 
dynamics; competitive challenges
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Note:
Start point— Situation appraisal: 
Changing customer demand & 
expectations; market dynamics; competitive 
challenges

TRUE NORTH: X-MATRIX
“In the long run, you only hit what you aim at.”

(Henry David Thoreau)

3-5 Year Goals
• Top Line: Revenue
• Profit Margins
• Customer
• Employee Engagement

Annual Goals
• Sales
• Growth Areas
• Lean Management
• Customer
• Employee

Improvement Priorities
(Secure Strategic Advantage)
• Quoting
• Supply & Inventory Management
• New Product Launch
• Supplier On-Time Delivery
• Production Best Practices
• Customer Relations
• ISO/AS9100 Standards
• Budget Tracking System
• HR: Performance Evaluation Plan
• New Business Development
• Sales, Marketing, PR

Measurements: Targets
(Quantify Critical Success Factors)
• Quote Turnaround
• New Product
• Kaizens
• % Cell Direct Labor Utilization
• % On-Time Delivery
• AS9100 Compliance
• ISO/AS9100 Standards
• Quote Win Rates/Review %
• Internal Quality Acceptance %
• Customer Rejects %/#
• Production: Scrap/Turns/On-time
• Performance to Budget %
• Vendor Ratings
• HR: Performance Evals; Incentives

CHAMPIONS
(Talented People for a World-Class 
Manufacturing Business)
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More X-Matrix

Copyright TM: Creative Resolution Leadership Group. For Proposal Purposes ONLY. Any Reproduction or Dissemination Strictly Prohibited



Navigate the Complexities
“Come my friends, ‘tis not too late to seek the Newer World.”

(Alfred Lord Tennyson)
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The best way to predict your future

Call to Action #1:

is to create it



People may doubt 

what you say

But they 
will believe 
what you do

Call to Action #2:

Be a Strategic Leader!



Live the — (Dash)!
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Start  Finish

So visible. 
Too hard 
to forget

Desired 
outcome!

Call to Action #3:



Call to 
Action 
#4:

Find 
the 
way 
that 
works!



Summary & 
Questions:

Implementing great strategy starts today

What specific things will you do 
differently when you return 

back to the office?
Please email response to: jmacdonaldaz@mac.com

Please text response to: 520-360-3900
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Twisted dreams and scattered screams … 
Every road goes somewhere



Inspiration Credit 
Legendary Einsteins’ for business & quality excellence performances
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80/20 Rule Pioneer



CREATIVE RESOLUTION 
About US!

And, the last 35 
yearsChampions for 

strategic Leadership

• Leadership & Management Contractor (C-Suite) 
• 100s+ Strategic Planning Processes
• 100s+ Deployed Strategic Management Systems
• Consensus Building & Strategic Commitment

– 1,000s+ Executives, managers, boards
– Performance Excellence Scorecard

• Empowered & Mentored Executives
–1,000s+ Strategists & Leaders & Managers 
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Simplicity

Patience Compassion


