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Part I Anything Can Happen
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Who’s Faster? Who’s Bigger?



Where Have All the Habsburgs 
Gone?



Why Do Rich Nations Fail?

 Globalization
 Debt
 Work
 Population
 Patriotism



“Your Nationality?”
 Airplane test
 Bubble wrap
 “Nations are just as 

likely to unravel 
after periods of 
prosperity”



How Many 
Hours?

 1959 took 80hr of labor to 
buy refrigerator 

 20hr in 2018
 1 broiler/hr vs. >2 today
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Age of Anxiety
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Free Trade Backlash:
 Dems vs. NAFTA
 Trump, Sanders, 

Warren 
 Canada Lumber, Milk
 “Buy America?”
 India v. Steel; Russia v. 

Cars and Chickens; 
Argentina v. auto parts

 Boeing vs. Airbus
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Part II Debt and Demographics
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The High Price of a Free Lunch? 

@







Golf or Golden Arches?



Taking from Peter…
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Obama’s Targets?
 Insurance
 Oil, Gas, Coal
 Healthcare
 Ag Chem
 Finance
 Manufacturing
 Hotels/Restaurants



Trump Targets, Friends? 
 High Taxes
 Regulations
 China Dumping
 Mexico Exporting 

People & Goods
 Mainstream 

Media



19

Part III Economy and the Baton
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Critical Levers: ROT
• Rates: Fed’s New World

• Sparks risky schemes?
• Oil and Gravity

• Trade under pressure
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A Flood of Money…Pass It On
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Back to the ’70s?



From 98-lbs to…



Amazon



Price Wars?



The New Supply Side & the Gig

25% increase hotel rooms



Why’s the Abercrombie Dude Lonely? 



Transport Overheating?
 Diesel + Spot Truck 

Rates +19%
 WalMart TV ads 

starting $86k
 296,000 vacancies?

 (FTR Intelligence)
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What Are They Buying?



Consumers Stable? 
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What Do Stocks Need?
 EU/UK grow
 NKorea, Syria jade
 Inflation stays low
 Takeovers
 Retail survives
 Avoid trade wars!



From Toasters to S&P



Gambling on Stocks?
 Tax cut
 70% earnings beat 
 + 13% earnings
 M&A, going private
 With 2.7% UST, 

where else?
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Part IV:  Leading Amid Uncertainty
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A Man in His Office



 Bus Tax 21/20%
 Expensing
 Pers Tax cuts
 Repatriation
 Hiring/Reg Freeze
 Tariffs



Winners and Losers. Canaries
 Industrials & Equipment 

buyers:
 transport
 telecom

 Energy (high tax rate)
 Pharma ($ abroad)
 Banks: repat spurs M&A



Players…



Who’s in the Red?



Game Theory

 Ask for the World
 Go Nuts
 Round Up Allies



Batter Up?
 C$ paper 10%, lumber 

18%
 Steel tariff, alum. (+25%)
 Solar 30% 
 China 10% on $200b

 Going to 25%
 Poultry equipment
 ITC Bombardier C
 Washing machines

 50% tariff
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Friends, Foes or Fiends?
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One Man, One Country



Everyone’s Got a Strategy…
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“until they get punched in the face”
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A.P. Giannini:  Gladiator of 
Finance
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Compete on Expertise and 
Service

 Two languages
 Non-banker hours
 “women’s 

department” 3 of 
first 11 loans to 
women
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No Excuses!
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First Mover or Best Mover?
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Howdy Pardner
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“Better to Make Yourself Obsolete 
Than Wait For Others to Do It For You”

www.destroyyourbusiness.com
87% of 1955 Fortune 500 
are gone



54

On the Waterfront

 24 hour turnaround
 Ships/trains/trucks
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Technology Includes…
 Wire Harness
 Payment Solutions
 Inventory systems
 Supply chain
 Architecture
 HVAC
 Engineering design
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Scissors Economy & Middle Men
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Avoid Commodity Hell

New Markets
Innovation
Service  
Branding 
Cost Control
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Kids, Math 
& You! Free!
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The Race for IQ Points
1992-2002

 Stevedores -17%
 Timber -32%
 Farm -20%
 Sewing -50%
 Typesetters -62%

 Elect. Engineers
+28%

 Med. Scientists
+33%

 Architects
+44%

 Legal Assistants
+66%

 Fin. Services +78%
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 Best economy in 10 yrs
 Inflation must behave!
 ROT
 Trade War Risks Trump’s Re-Election
 Stay in touch: @EconTodd 
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Game On or Game Over?
 China fears
 Transport costs
 Enviro burden



Does Amazon Kill All?
 Service 
 Experience
 Private 

Label
 Mixed-Use
 Pop-up



Gov’t Interest Burden



Trump Psyche 

 NYC Real Estate
 Accents
 Sam and Fred
 Ideology or 

Ideas?


