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The 

Performance 
Conversations® 

method

is a 

Performance Improvement 

System



w
w

w
.P

erfo
rm

an
ceC

o
n

versatio
n

s.co
m



w
w

w
.P

erfo
rm

an
ceC

o
n

versatio
n

s.co
m



Everything Has Changed

Who: More diversity – race, gender, age, millennials, etc.
What: Apps, automation, mobile, AI, technology, etc.
When: 24/7/365
Where: Distributed, remote, global, hybrid
How: Outsourced, PEO’s, gig, partnerships, etc.
Why: Rapid change, disruption, novel competitors
Other: Pandemic, economy, society, etc.



Engagement
     





Engagement is…

Discretionary Effort
Caring

Emotional Investment

Reciprocal





















Relationships >> Rapport 
>> Results     
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Relationships

The quality of the relationship

 affects the conversation, 

the information shared, 

and actions taken with the 

feedback received.
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Rapport

Camaraderie, Esprit de corps, Team Spirit, Inclusivity 

Do we have positive, healthy, cordial interactions?

Do we laugh together?

 Results come from working together—
co-performance! 
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Results

Engagement = Discretionary Effort

If I do not like you, trust you, or believe that 
you have my back, that you value me, and 
that you have my best interests at heart, I 

will likely not give you 110%!
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Caring
Compassion

Empathy
Trust

…     



Coach
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Performer   Person
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An Art
Method
Process

Coaching is…
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Coaching is

Coaching is unlocking a person’s potential 
to maximize their own performance. It is 

helping them to learn rather than 
teaching them.

~ John Whitmore
Coaching for Performance
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One Win!

Co-Performance



Coach vs. 
Judge



COACH JUDGE

Known To Me Unknown

Relationship No Relationship

Ongoing Contact One Contact

Partner in Performance No Stake in Outcome

Human, caring Impartial, no emotion

Experience Varies Experienced

Appeal Starts Here Appeal Goes Elsewhere



I. Setting the Foundation

1. Meeting Ethical Guidelines and Professional Standards

2. Establishing the Coaching Agreement
II. Co-Creating the Relationship

3. Establishing Trust and Intimacy with the Client

4. Coaching Presence
III. Communicating Effectively

5. Active Listening

6. Powerful Questioning

7. Direct Communication
IV. Facilitating Learning and Results

8. Creating Awareness

9. Designing Actions

10. Planning and Goal Setting

11. Managing Progress and Accountability

International
Coaching 

Federation
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Having conversations with good intent
focused on the performer and the person

with a spirit of partnership
interacting

asking questions
not giving up

Coaching is…

Performance Conversations are…



The Magic is in the Method 
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The 

Performance 
Conversations® 

method

is a 

Performance Improvement 

System



Get = Coach = Empower

        Perform = Improve = Engage

               Feel = Boost = Encourage



The Magic is in the Method 
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Series

Brief

Structured

Conversations

About things that matter most
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3 Techniques



Questions
     



www.PerformanceConversations.com



www.PerformanceConversations.com



www.PerformanceConversations.com

Doctors

Lawyers

Police

Counselors

Journalists

Scientists

Questions: A Professional Tool
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What is going well? 

What is not going well?                      

What else is going on? 

Magical 3

= Replicate

= Adjust

= Prevent/ 
Improve



What can 
I 

do to help 
you 

do your very best work?



How 
are

you?
…
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Series

Brief

Structured

Conversations

About things that matter most



Mindset

Skill-set

Tool-set

TM



Chris@PerformanceConversations.com
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